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ABSTRACT 

Kenya Airways has faced losses for three years in a row from 2016 to 2019. The loss was experienced 

despite the increase in income. The decline in performance can be associated with inadequacies in their 

strategy implementation practices, which are important for the realization of their goals. This study 

sought to establish the impact of strategy implementation practices on the performance of Kenya 

Airways. The study specifically sought to establish the effect of stakeholder consultation on the 

performance of Kenya Airways and to analyze the effect of monitoring and control strategies on the 

performance of Kenya Airways. The study was guided by the following theories: Resource-Based View 

and Higgins 8-S Strategy Implementation Framework. The study used a descriptive survey research 

design. The study targeted 128 management-level employees at Kenya Airways. The study used Krejcie 

and Morgan (1970) formula to arrive at the sample size. The study sample size was 97 employees. The 

study used questionnaires as the tool for data collection. The questionnaire was self-administered using 

the drop-and-pick-up later technique. The questionnaire was piloted to a group of 9 managers who were 

excluded from the actual study. SPSS (version 22) was applied in analyzing quantitative data where 

descriptive statistics were computed and presentations done in percentages, means, SD, and 

frequencies. Displaying of the information was done in tables and figures. Pearson R correlation was 

used to measure the strength and the direction of the linear relationship between variables. Multiple 

regression models were fitted to establish the impact of strategy implementation practices on the 

performance of Kenya Airways. The study concludes that stakeholder consultation has a significant 

effect on the performance of Kenya Airways, and it also concludes that monitoring and control 

strategies have a significant effect on the performance of Kenya Airways. This study recommends that 

the management of Kenya Airways should ensure the adopted measures of staff performance are 

effectively implemented to enhance organizational performance. 

Key Words: Strategy Implementation practices, Stakeholder Consultation and Monitoring and Control 

Strategies 
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BackgroundiofitheiStudy 

Governmentiparastatalsiandicorporationsiareiveryisignificantiinitheienhancementiofisocio-

economiciwelfareiofitheiricitizensi(Ong’onge,i2012).iGlobally,i20%iofitheiinvestmentifromitheist

ateicorporations,icontributesitoi5%iofiemploymentiandimoreithani40%iofitheioutputiinisomeicoun

triesi(Wachira,iKaranjai&iIravo,i2018).iTheyihaveicontinuouslyideliverediservicesithatiareiveryicr

iticalitoitheieconomicidevelopmentiofianyination,iwhichiincludesifinance,iutilitiesiandinaturalireso

urces.iHowever,iperformanceiofisomeiofitheistateicorporationihasibeenionitheideclineiasitheyiarei

notiableitoimeetitheirisetiobjectivesiandigoals.iAccordingitoiRichards,iYeoh,iChongiandiPopoviči(

2019),itheideclineiiniperformanceicanibeiassociatediwithiinadequaciesiinitheiristrategyiimplement

ationipracticesiwhichiareiimportantiforitheirealizationiofitheirigoals. 

Strategyiimplementationiinvolvesiaichainiofimediationsiconcerningiorganizationalistructuresiwhic

hitouchesionitheikeyipersonneliactionsiandicontrolisystemsiwhichiareiveryiimperativeiinicontrollin

giperformanceitoitheidesiredioutcomei(Orangi,i2013).iImplementationiprocessiconvertsiplansiintoi

actionsiprojectsiandiensuresithatisuchiprojectsiareiaffectediiniaifashionithatimeetsitheiobjectivesith

atiareitoibeiachievedi(Chang,i2016).iStrategyiimplementationithereforeiaddressesiwho,iwhere,iwh

eniandihowidesiredigoalsiandiobjectivesicanibeiexecutediforisuccessi(Obieroi&iGenga,i2018). 

AccordingitoiWorldiBanki(2019),itheifieldiofistrategicimanagementiisiconsidereditoibeioneiofithei

mostivitaliactivitiesiofianyiorganization,isinceiitiencompassesitheiorganization’sientireiscopeiofistr

ategicidecision-

making.iThroughitheistrategicimanagementiprocess,iitiallowsitheiorganizationitoiformulateisetsiofi

decisions,iactionsiandimeasuresicollectivelyiknowniasistrategiesithatiareisubsequentlyiimplemente

diiniorderitoiachieveiorganizationaligoalsiandiobjectivesi(Nireshi&iThirunavukkarasu,i2014).iWhi

leitheistrategyiisiairoadimapiforifutureidirectioniandiscope,iimplementationionitheiotherihanditran

slatesitheseistrategiesiintoiactioni(Edwardsi&iHulme,i2014). 

Variousiauthorsihaveidepictedistrategyiimplementationipracticesiiniaivarietyiofiways.iTheistudiesi

fromiBrinkschröderi(2014);iWaaliandiHeijdeni(2016);iAkpaiandiOkwui(2011);iCaroline,iHarrietia

ndiAnnei(2016);iYani(2014);iHaniandiHongi(2016);iShuklaiandiOduori(2015);iandiDonkori(2017

)ipresentitheistrategyiimplementationipracticesiasistrategicimanagementisupport,istrategicileadersh

ip,istrategicicommunication,iresourceiallocation,istrategyiadjustmentiorichangeimanagement,imoni

toringiandievaluation,iorganizationistructureigovernanceiandihumaniresourceipractices.iTheiWorld

iBankiGroupiStrategyiGuidei(2018)icentersionistrategicimanagementipracticesiasistrategicicommu

nication,istrategicichangeimanagement,imonitoringiandievaluation.iTherefore,ithisistudyiwilliadop

tistrategicimanagementisupport,istrategicicommunication,istrategicichangeimanagement,imonitorin

giandievaluationiasitheyiareimostisubstantialiinitheifieldiofistrategicimanagementiandiasisupported

ibyitheihighlightedistudies. 

Strategicimanagementisupportientailsimakingidecisionsithatiaffectieveryoneiinitheiorganization,ia

ndiisiheldientirelyiresponsibleiforitheisuccessiorifailureiofitheiorganizationi(Howsley,iGradti&iDe

lgado,i2015).iAccordingitoiPowell,iWaltz,iChinman,iDamschroder,iSmith,iMatthieuiandiKirchneri

(2015);iPathirage,iJayawardenaiandiRajapakshai(2012),istrategicimanagementisupporticanibeiasse

ssedithroughicommitment,ileadershipiandiskills.iForisuccessfulistrategyiimplementationipractices,i

goodimanagerialiskillsiareirequireditogetheriwithileadershipiskills,ipeopleimanagementiskills,iope

nimindedithinking,iperseveranceiandianalyticaliskillsi(Chelang’at,i2014).iWithitheirequiredisuppor

tifromitheimanagementianiorganizationicaniimplementiitsistrategiesieffectivelyianditheiriperforma

nceiwillibeicompetitive.i 

Strategicicommunicationiinvolvesipolicy-

makingiandiguidanceiforiconsistentiinformationiactivityiwithinianiorganizationi(Yang,i2014).iAcc

ordingitoiShonubiiandiAkintaroi(2016)ieffectiveicommunicationiisicriticaliforisuccessiinitheistrate

gyiimplementationipracticesiofianyiplan,iwhetherianiorganizationalistrategiciplanioriaimarketingio

rioperationaliplan.iInistrategicicommunication,imessageidevelopment,ioritheiprocessioficreatingik

eyipointsioriideas,irequiresihighilevelsiofiplanningiandiresearchi(Shonubii&iAkintaro,i2016).iThes

eimessagesiareitargeted,ioricreatediwithiaispecificiaudienceiinimind,iandihelpitoipositionianiorgan
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ization’sicommunicationigoalsiwithiitsistructuraligoals.iEffectiveicommunicationisystemsihaveiaig

reatiimpactiandidirectieffectioniorganizationilearningiandiinnovationiprocessesi(Waali&iHeijden,i

2016).iIticanibeievaluatedithroughitheicommunicationichannelsiavailable,itheitechnologiesiused,ia

nditheifeedbackigeneratedi(Karanges,iJohnston,iBeatsoni&iLings,i2015). 

Monitoringiandievaluationistrategyiisiaisystematiciandiobjectiveiexaminationiconcerningitheirelev

ance,ieffectiveness,iefficiencyiandiimpactiofiactivitiesiinitheilightiofispecifiediobjectivesi(WorldiB

ank,i2018).iMonitoringiisiaicontinuousiassessmentithatiaimsiatiprovidingiallistakeholdersiwithiear

lyidetailediinformationionitheiprogressioridelayiofitheiongoingiassessediactivitiesi(Christensen,iJa

ntzi&iLægreid,i2014).iTheiideaiinievaluatingiprojectsiisitoiisolateierrorsiiniorderitoiavoidirepeatin

githemianditoiunderlineiandipromoteitheisuccessfulimechanismsiforicurrentiandifutureiorganizatio

naliplans.iTheyiinvolveiperiodicireviews,iexpenditureicontroliandiaccountabilityimeasuresi(Grigor

escui&iLupu,i2015;iMwaura,i2013). 

Theioverallithemesiofistrategicichangeiareitheiintegrationiofialliinstitutionalifunctions,iadherenceit

oibroadiorganizationigoalsiandiresponsivenessitoitheiexternalienvironmenti(Shuklai&iOduor,i2015

).iStrategicichangeicanibeievaluatedithroughitechnologyiadoption,iorganizationirestructuring,ilead

ershipichangeiandiproductidiversificationi(Atienoi&iKyongo,i2015).iStrategyichangeiimplemented

iinitheistate-

ownedicorporationsiisipurposelyiforiimprovingitheiefficiencyiinipubliciserviceidelivery,iserviceiqu

alityiimprovement,ireducingiresourceiusage,irevenueicollectioniimprovementiandistreamliningithei

bureaucraticiprocessesiamongiotherithingsi(Atieno,i2017).iWithistateicorporations,itheiimplement

ationiofistrategiesicanibeievaluatediforitheisuccessianditheiperformanceicanialsoibeidetermined.i 

Kyaloi(2018)iundertookiaistudyitoiestablishihowistrategyiimplementationiinfluencesiperformancei

iniKenya.iTheistudyiidentifieditheifactorsiwhichicontributeditoisuccessfulistrategyiimplementation

itoiinclude:ichangingiassumptionsiasitheienvironmentichangesiandiupgradingitheigroup’sicapabilit

iesitoimeetitheichallengesiofianiambitiousistrategy,istrategicileadership,irewardsiandiincentives,ial

locationiofiadequateiresourcesitoistrategyiandiestablishingistrategyisupportiveipolicies.iTheistudyi

establishedithatistrategyiimplementationiinfluencesiperformanceitoiaiveryigreatiextent.iTheistudyir

evealedithatistrategyiimplementationiisiaicriticalifactoriiniimprovingitheiperformanceiofianiorgani

zation. 

Njorogei(2016)igaveisomeimeasuresithaticanibeiputiintoiplaceitoienableieffectiveistrategyiimplem

entation.iHeinotesithatiputtingistrategiciplaniintoiactions,itestsiaimanager’siabilityitoimanageiorga

nizationalichange,iinspireipeople,istrengthenitheiorganizationsicompetenciesiandicapabilities,icreat

eiaistrategy-

supportiveiworkienvironmentiandimeetisetitargets.iEffectiveistrategyiimplementationishouldidevis

eiinternaliactioniapproaches,idevelopieffectiveistrategiesitoiimproveiorganizationaliperformance,ia

ttainiclarityiofifutureidirection,iassigniteamiworkiandiexpertiseibasedioniresources,idealieffectivel

yiwithiorganizationalichangesiandiuncertaintiesiiniexternalienvironment,iprocessesiandipeopleiand

imakeiappropriateichoicesiandiprioritiesi(Oduor,i2018). 

IniKenya,iadequateiresearchionitheiinfluenceiofistrategyiimplementationioniorganizationaliperfor

manceiisiyetitoibeiwidelyievidentibecauseimostistateicorporationsiareistillirecuperatingifromipoori

organizationaliperformance.iAdditionally,itheicontinuousiexpansionihasiadverselyiaffectedistrateg

yiimplementationibecauseilimitediresourcesiusediiniimplementingitheiorganizationalistrategiesihav

eitoibeisharediwithitheinewiinstitutionsimakingitheiresourcesimoreiscarcei(Omutoko,i2019).iThese

iinstitutionsialsoifaceichallengesiinitheiristrategyiimplementationidueitoitheiunpredictableinatureio

fitheiinterestsifromistakeholdersiaffectingitheirilongiruniperformance.iItiisiuponithisibasisithatithis

istudyifoundiitsifoundationiandiexaminesistrategyiimplementationipracticesiandiperformanceiofiK

enyaiAirways. 

ProblemiStatementi 

Kenyaiairwaysihasifacedilossesiforithreeiyearsiiniairowifromi2016itoi2019.Initheifinancialiyeari20

19/2020,iKenyaiairwaysiexperiencediaiwidenedilossiofikshsi8.85ibillionifromishsi5.94ibillioniinifi
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nancialiyeari2018/2019,iwhichiisiai49i%iincreaseiiniloss.iTheigrossilossiinifinancialiyeari2019/20

20igrewitoi12.98ibillion,iai71%ipercentifurtheriincreaseicompareditoishsi7.55ibillionilossiinitheif/

yi2018/2019.Theilossiwasiexperiencedidespiteitheiincreaseiiniincomeitoi128.3ibillioniini2019ifro

miSh114.1ibillioniini2018..TheipoorifinancialiperformanceibyiKenyaiairwaysiwasiattributeditoiain

umberiofifactorsiresultingifromipooristrategyiimplementation (Kenya Airways, 2020). 

Theilossesiwereiattributeditoitheiincreaseiinioperatingicostsiwhichigrewibyi12.4ipericentitoiSh129

.1ibillioniini2019icompareditoiSh114.8ibillioniini2018.Additionally,iprofitabilityiwasiconstrainedi

byitheiincreasedicompetitioniinitheiairlineiareaiofioperation,iwhichiincreasedipressureionipricingii

niorderitoiremainicompetitive (Kenya Airways, 

2020).iTheiinitiativeitoireduceitheipricingiwasinotiaigoodistrategyihenceiitileditoitheicompanyiinc

urringilosses.iDespiteitheidebtirestructuringistrategyithatiwasiconductediini2016iiniaibiditoiboostit

heiorganization’siprofitability,itheiairlineikeptipostingilosses.iTherefore,iKenyaiairwaysioughtitoi

makeiproperiobservationsiinitheiimplementationiofinewistrategiesisoiasitoitameitheirilossesiandii

mproveitheiriperformance (World Bank, 2018).i 

Ainumberiofistudiesihaveibeenidoneibyiresearchersibothigloballyiandilocallyiwithiregardsitoistrate

gyiimplementationibutimostiofithemihaveipresentedilittleiinformationiwithiregarditoistrategyiimpl

ementationipracticesiandiperformanceiofifinancialiandicommercialistateicorporations.iGlobally,i 

(Efendioglu & Karabulut, 

2016)iAnalyzeditheiImpactiofiStrategiciPlanningioniFinancialiPerformanceiofiCompaniesiiniTurk

ey.iTheiconceptiofitheistudyiwasistrategiciplanningiwhichiisinarrowiandiitiwasicarriedioutiiniaidif

ferenticontext,iTurkey.iThisistudyiwillianalyzeistrategiciimplementationipracticesioniaiwideriscop

eiiniKenya,ihenceibothiknowledgeiandicontextualigapsiareirealized. (Chaimankong & Prasertsakul, 

2018)iExamineditheiImpactiofiStrategyiImplementationioniPerformanceiofifirmsiinitheichemicalii

ndustryiiniThailand.iTheistudyiwasicarriedioutiiniaidifferenticontexti(chemicalifirmsiiniThailand).

ThisistudyiwillifocusionitheiPerformanceiofifinancialiandicommercialistateicorporationsiiiniKenya

,ihenceiaicontextualigapsiareirealized. 

Locally, (Chando, 

2017)iConductediaistudyionitheiinfluenceiofiselectedideterminantsiofistrategyiimplementationioni

performanceiofiparastatalsiinitheienergyisectoriiniKenya.iTheistudyifocusedionitheiperformanceio

fitheiparastatalsiinitheienergyisector.iThisistudyiwillifocusionitheiperformanceiofifinancialiandico

mmercialistateicorporationsiiniKenya,ihenceiChando’sistudyipresentsiaicontextualigap. (Murugi, 

2015)iAnalyzeditheiimpactiofistrategyiimplementationioniperformanceiatiKenyaiurbaniroadsiauth

ority.iTheiwasicarriedioutiinidifferenticontext,iKenyaiUrbaniRoadsiAuthority.iThisistudyiwillifocu

sionitheiperformanceiatifinancialiandicommercialistateicorporationsiiniKenya,ihenceicontextualiga

psiisirealized.iThisistudyitherefore,ithisistudyiseeksitoifillitheiknowledgeiandicontextualigapifromi

pastistudiesilistediaboveibyianalyzingitheiimpactiofistrategyiimplementationipracticesioniperforma

nceiofifinancialiandicommercialistateicorporationsiiniKenya;iaicaseiofiKenyaiairways. 

GeneraliObjectiveiofitheiStudy 

Theimainiobjectiveiofithisistudyiisitoiestablishitheiimpactiofistrategyiimplementationipracticesioni

performanceiofiKenyaiAirways. 

SpecificiObjectiveiofitheiStudy 

i. ToiestablishitheieffectiofistakeholdericonsultationioniperformanceiofiKenyaiAirways. 

ii. ToianalyzeitheieffectiofimonitoringiandicontrolistrategiesioniperformanceiofiKenyaiAirways. 

 

iTheoreticaliReview 

ResourceiBasediViewi 

TheiTheoryiofiResource-

BasediViewi(RBV)ipostulatesithatiresourcesiownedibyianiorganizationiareicriticaliforiaifirmitoisu

stainicompetitiveiadvantageiandisuperioriperformancei(Barneyi2002).iKingi(2007)ipredictedithatir

esourcesipossessediandimanagedibyiorganizationsiareiableitoicreateiaicompetitiveiadvantageiresult
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ingiinipremiumiperformance.iTheiresourcesicanibeitangibleisuchiasirawimaterials,ifinances,irealie

state,icomputers;ioriintangibleisuchiasistaffimorale,ireputationiandipatentsi(Mayeri&iSolomon,i20

06).iAniorganization’sicapacityiisitheiabilityioficombiningiresources,ipeopleiandiprocessesitoitran

sformiinputsitoioutputs.iMakadoki(2001)idefinesicapabilitiesiasispecialitypesiofiresourcesisuchiasi

innovationsiandiaugmentedicustomeriservice,ispecificallyiembeddediandinontransferable,iwhoseif

unctioniisitoiimproveitheioutputiofitheiotheriresourcesiownedibyitheifirm.i 

RBViexplainsitheiroleiplayedibyiresourcesipossessedibyianiorganizationiinidifferentiatingiitifromi

otheriorganizationsiinitheiindustryithroughisuperioriperformanceigivingiiticompetitiveiadvantagei(

Baumol,iLitani&iSchramm,i2009).iTheseidifferentiresourcesiandicapacitiesihaveipositiveiimplicati

onsionitheiperformanceiofianiorganization.iOrganizationsiwhichiallocateiadequateiresourcesitoiass

etsisuchiasimachinery,iplantiandiequipmentihaveiaihigherichanceiofipremiumiperformanceithanith

oseithatioverlookisuchiallocationi(Ainuddin,iBeamish,iHulland,i&iRouse,i2007).iSimilarly,iorgani

zationsithatiallocateiresourcesitoidevelopmentiofitheiripersonneliimproveitheihumaniresources’iski

llsiandicompetencies.iThisiiniturniinfluencesihowidecisionsiareimadeiandiimplementediaffectingit

heioveralliperformanceiofiorganizationsi(Rosei&iKumar,i2007).iAllocationiofifinancialiresourcesi

suchiasimoneyiinihandiandibank,istocksiandiotheriderivativesiaffectsihowiaifirmiinvestsiandieveni

takesiadvantageiofitheinewiopportunitiesi(Morgan,iKaleka,i&iKatsikeas,i2004).iIntangibleiresourc

esisuchiasireputationiofitheiproducts/servicesiofitheiorganization,iitsibrandinameiandiexperienceih

aveisignificantiimplicationsioniorganization’siactivities.iCapacitiesisignificantlyiaffectianiorganiza

tion’siperformanceiandicompetitiveiabilityi(King,i2007).iTheiorganizationimustiaimiatiallocatingii

tsiresourcesiatiaicost-

efficientiandidifferentiatedimannerithaniitsirivalsiforiincreasediperformanceiandieventuallyicompet

itiveiadvantage.i 

TheiRBViviewsiorganizationaliperformanceiasitheikeyicomponentiinigainingicompetitiveiadvanta

ge.iTheitheoryifocusesionitheifollowingiwhenideterminingitheivalueiofiresourcesiallocatediinianio

rganization:iFirstly,icompetitiveisuperiorityiwhichistatesithatianyiresourceithatihelpsifulfillitheicus

tomers’ineedsibetterithanithoseiofitheicompetitorishouldibeistrategicallyiallocateditoicustomer-

centerediactivitiesiforisynergyiofiperformancei(Mahoneyi&iPandian,i1992).iSecondly,iresourceisc

arcityithatistatesithatianyiscarceiresourceishouldibeisparinglyiallocatedisoithatiiticanibeisustainedi

overitimeiforicontinuediorganizationaliperformanceioveritheicompetitorsiwhoimayinotihaveiaccess

itoitheiresourcei(Dierickxi&iCool,i1989).i 

Thirdly,iforilongitermicompetitiveiadvantage,idifferentiatingistrategiesicanibeiimplemented,iwheni

producingiservicesisuchiasiprogrammes,isoithaticompetitorsiareinotiableitoieasilyireplicate;ifourthl

y,iinimitabilityithatistatesithatiresourcesiareiallocateditoiensureithatiuniqueiaspectsisuchiasiadvanc

edipracticalsiareiinbuiltiinitheicoursesiforibetteriperformanceiovericompetitors;iresourcesishouldib

eiallocateditoiresearchiforitheiappropriatenessiofitheiinstitution’siactivitiesiinitheiindustry.iLastly,i

forirare,ipotentiallyivalue-creatingiandiimperfectlyiimitable,ianiequallyiimportantiaspectiisinon-

substitutabilityi(Dierickxi&iCool,i1989).iIficompetingiorganizationsicanicounteractitheivalue-

creatingistrategiesiwithiaisubstitute,ipricesiareilowereditoitheipointiofilossioficompetitiveiadvantag

eicausingioverallipooriorganizationaliperformance.iTheiimplementationiofistrategiesishouldibeibas

edionitheicombinationithatiusesiorganizationiresourcesimoreiefficiently,iandiaccumulateithemiini

wayitoiimproveitheifirms'ioveralliperformance.iTheitheoryisuggestsithaticareiandiprotectionidurin

giallocationiofitheiresourcesicaniimproveitheiorganization’siperformancei(Crook,iKetchen,iCombs

i&iTodd,i2008).i 

Thisitheoryiwasirelevantitoithisistudyibecauseiitiexplainsitheiroleiplayedibyiresourceiavailabilityii

nideterminingitheiorganizationiperformance.iWhenitheiresourcesiareiavailableitoikeyiorganization

aliactivities,itheiorganizationaliperformanceiincreasediasiwellitheicompetitiveiadvantageiofitheiins

titution. 

Higginsi8-SiStrategyiImplementationiFrameworki 

ThisiframeworkiwasidevelopedibyiHigginsi(2005)iafterihisireviewiofiMcKinsey’si7-

Siframework,itheifocusiofithisiframeworkiisitheiexecutioniofiadministrationistrategies.iTheidevelo
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pmentiofi7-

Sistrategyiimplementationiframeworkiwhichiwasidoneibackiinithei80sibyiPetersiandiWaterman,i(1

982).iTheiristudyithatifocusedioni“bestirun”ifirmsiiniAmerica,iPetersiandiWatermaniestablishedith

atithereiarei7ientwineditechniquesithatishouldibeitheimainifocusiofimanagersiduringiimplementati

oniofistrategiesiiniorganizations.iAfterihisireviewiofiMcKinsey’si7-

Simodel,iHigginsi(2005)iaddedianotheriSi(Strategiciperformance)iformingi8-

Siwhichiisiderivedifromitheiinteractioniofithei7-SiinitheioriginaliMcKinsey’si7-

S’siframework.iHigginsinotediitiisichallengingiforiaicompanyitoieffectivelyiimplementistrategiesi

withoutihavingitoiorganizeiotheriassetsilikeitime,imoney,itechnologyiandiinformation,ionei“S”ifor

iskillsiwasireplacedibyiRe-Sources. 

AccordingitoiHiggins,imanagers’icompetentiandieffectiveiperformanceiisienabledibyithei8-

S’siframeworkiwhichiallowsithemitoihandleiobligationsiacrossivariousifunctionsiandiotheriunderta

kingsithatiareilinkediwithiimplementationiofistrategies.iOneiperceptioniofitheimodeliisithatiadmini

stratorsiwhoirecognizeithatiimplementationiofistrategiesiisiofigreatiimportanceiasiformulationiofist

rategiesitenditoispendimostitimeiiniimplementationiofistrategiesiwhichihelpsitheiriorganizationsiat

tainibetteriperformance.i 

Basedionithei8-

S’siframework,isuccessfuliexecutioniofistrategiesireliesioniliningiupikeyimechanismsiinianiorgani

zationi(8-

S’s)iwithistrategiesitheicompanyiintendsitoiimplement.iNonetheless,iasiairesultiofitheidynamicien

vironmentianditransformationsiobservediinibusinessienvironmentiitiisiimportantitoiconstantlyirestr

uctureistrategiesitoibeiinilineiwithitransformationsiobserved.iThisicallsiforiconstantireadjustmentio

fithei8-

S’sicomponentsitoiensureithatitheyimatchitheistrategyiinifocusiandithisihasiproveditoibeitheimosti

challengingipartiforimanagersiasitheyitryitoiensureithatistrategyiimplementationiisisuccessful.iBec

auseitheicomponentsiofithei8-

S’siareiinterlinked,iitiisiimportantiforiorganizationsiadministratorsitoialwaysiensureithatiallitheieig

hticomponentsiorientiwithitheicreatedistrategyisoiasitoihaveisuccessfuliexecutioniofiaistrategyiand

ienhanceiperformancei(Higgins,i2005). 

Thei8-

S’siareistrategyiandipurpose,istructure,isystemsiandiprocesses,istyle,istaff,iresources,isharedivalues

,iandistrategiciperformance.iAccordingitoiHiggin’simodeliofi8-

S’s,idevelopmentiofianiorganizationalistrategyiisidoneiwithitheifocusiofiattainingiaicertainipurpos

e.iConsequently,ianyichangeimadeiinitheiorganizationalipurposeiasiexplainediinimission,ivision,io

bjectivesiandigoalsiofianiorganizationiwillirequireichangesitoibeimadeiinipoliciesitoiensureithatith

einewipurposeiisiaccomplished.iOrganizationistructureiaccordingitoithei8-Simodelicomprisesiofi5-

essentials;itheijob,iauthorityilineiresponsibleiforijobiperformance,ijobigroupingsiinianiorderiallowi

ngiobjectiveiachievement,icoordinationitechniqueiusedibyimanagersiinieffectiveisupervisioniofijob

sianditheispanioficontrolishowingisizeiofisubordinatesithaticanibeiunderieffectiveisupervisioniofiai

manager.iSuccessiiniaiparticulariorganizationiisiinformedibyihowiwellitheiorganizationiisiplannedi

inirelationitoiitsibusinessistrategy. 

Systemiandiprocessesiaccordingitoithei8-

Simodeliareipoliciesiandiproceduresibothiformaliandiinformalithatiareiusedibyiorganizationsitoima

keisureithatisetiobjectivesiareiachieved.iTheisaidipoliciesiandiproceduresimakeisureithatithereiisis

uccessfuliexecutioniofidailyioperations.iHigginsi(2005)iexplainedithatitheiapplicationiofitheseipro

ceduresiisiinidifferentiareasisuchiasiallocationiofiresources,iHRM,iplanning,ibudgeting,iqualityico

ntrol,itechnologyiandisuchiotherikeyiorganizationaliareas.iStyleiinithei8-

S’simodeliisimodeiofileadershipithatileadersishowiwhenitheyirelateiwithiorganization’sistakeholde

rsiandiemployees.iStyleiisiconcernediwithihowileadersitreatitheiriemployeesiandiotheristaffiasithe

yitryitoiexecuteirolesideignediforirealizationiofiorganizationsiobjectivesi(Higgins,i2005). 
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Inithisiframeworki(8-

S),istaffiareiconsiderediasianiimportantimanpowerithatiassistsiaicompanyiiniachievingiitsistrategic

ipurpose;ithisiisibecauseiitidefinesitheipopulationirequired,itheiriskills,ibackground,icharacteritrait

siandiaptitude.iFurthermore,iitifocusesioniareasirelatingiwithiteachingiofistaff,idevelopmentioficar

eer,iemployeeipromotioniandipaymenti(Higgins,i2005).iSuccessfuliimplementationiofistrategiesib

yianiorganizationirequiresiadequateiresources.iItiisisignificantiforimanagersitoimakeisureithatithei

companyicanigetifulliaccessitoiimportantiresourcesilikeimoney,imanpower,imaterial,itechnologyia

siwelliasiotheristylesiofimanagementiinitheiprocessiofistrategyiimplementation,i(Higgins,i2005).iT

heicultureithatianiorganizationicreatesitoiensureiitisuccessfullyiattainsiitsistrategicipurposeirelatesi

withicommonivaluesi(Higgins,i2005).iTheivaluesiareicommonlyiheldiandisharedibyiorganization’s

imembersi(Higgins,i2005).i 

AccordingitoiHiggini8-

Simodel,ithereiisianiinterlinkiofistrategyiimplementationicomponentsiwhichiisialsoisupportedibyit

heigeneralisystemsitheoryidiscussediinithisistudy..iTheimodeliclearlyishowsitheineeditoihaveiconst

antirealignmentiofiorganizationsistrategiesitoimatchitheichangesiinitheienvironmentiiniorderitoiens

ureithatistrategiesiareiworkableiandiatitheisameitimeiassistimanagersiinidetectingiissuesiinitheisyst

emiandiavoidianyifailuresiduringitheiimplementationiofitheisaidistrategiesi(Higgins,i2005).iThisim

odeliofi8-

Siisiimportantiinithisistudyibecauseiitiexplainsialmostiallistudyivariables.iItiunderpinsiorganizatio

nistructure,istaff,icultureiasitheisharedivalues,ibudgetiprocessesiasiwelliasimanagementicommitme

ntiasistyle.iTheiframeworkigoesiaistepifurtherithanimc-

Kinsey’si7is’imodelibecauseiitiexplainsitheiwayiallitheieightivariablesiareicloselyiinterlinked.iThis

imodeliconcursiexplainsithatisystem’simainiobjectivesiareiattainediwhenithereiisiregularirelationsh

ipibetweenicomponentsiallowingithemitoiworkitogether. 

EmpiricaliReview 

StakeholderiConsultationioniPerformance 

Bandeira-de-

Mello,iMarcon,iandiAlbertoni(2017)iresearchedioniperformanceieffectsiofistakeholderiinteractioni

iniemergingieconomies:ievidenceifromiBrazil.iTheistudyiarguedithatiinteractingistakeholdersiiniai

contractualisetiyieldisynergisticigovernanceistructuresithatiallowifirmsimoreiefficientiaccessitoiext

ernaliresources.iUsingiaisampleiofi267ifirmsiiniBrazili(secondaryidata),iweiexploredidifferentipatt

ernsiinistakeholdericontractingiwithicommunity,igovernment,itopimanagement,iandiemployees.iAi

three-

stageianalysisiprocessiwasidevised:iclusterianalysis,igeneralilinearimodeliestimationiandiverificati

onitests.iResultsisuggestithatistakeholderiinteractionihasiaipositiveiimpactionifirmiperformance.iT

heiconjointieffectiofigovernmentiandicommunityicontractsiwasifounditoiyieldisuperiorifirmiperfor

manceiasitheyiprovideiaibasicistructureiforicontractingiwithiotheriinteractingistakeholders. 

Ayusoietial.i(2017)iconductediaistudyithatisoughtitoiinvestigateiwhetheriengagementiwithidifferen

tistakeholdersipromotesisustainableiinnovationiinitheiorganization.iTheistudyiestablishedithatitheif

irm’sisustainableiinnovationiorientationiwasidependentionitheiknowledgeisourcedifromiengageme

ntiwithiinternaliandiexternalistakeholders.iSchraederiandiSelfi(2010)ioutlinedifourimainipotentiali

benefitsiofiengagingiprimaryistakeholdersisuchiasiemployees,icustomers,iandiownersiinidevelopin

giaivision;iwheniemployeesiareiinvolvediinitheicreationiandidevelopmentiofitheicompany’sivision

ithenitheyiwillisupportifutureichangesirelateditoiit. 

Ogandai(2016)ididiaistudyitoiinvestigateifactorsiinfluencingisustainabilityiofiSafaricomifoundatio

nieducationalifundediprojectsiiniNairobiiCountyiwhoseimainiobjectiveiwasitoidetermineitheiinflue

nceiofiresourceiadequacy,iinfluenceiofitrainingianditoidetermineitheiextentitoiwhichistakeholders’i

participationiinfluencesisustainabilityiofiSafaricomifoundationsieducationalifundediprojects.iTheis

tudyiusedidescriptiveiresearchidesign.iTheistudyiestablishedithatiadequateiresourcesiensureiproject

isustainability.iHeirecommendedithatithereiwasiaineedito:ianalyseistakeholders’iparticipationi,iinv

olvementiiniprojects,ieducateiandiempoweritheilocalicommunitiesionitheisustainabilityiprojects,ias
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sessitheitargetibeneficiariesiandistakeholdericapacityitoihandleiandicontinueirunningiofitheiproject

s. 

AccordingitoiKandieietial.,i(2015)itheicontentifactorsithatiaffectistrategyiimplementationiincludeis

takeholderiinvolvementiinistrategyidevelopmentiandiqualityiofistrategyiwhereasicontextualifactors

icompriseiofiorganizationistructure,iorganizationiculture,iorganizationilearning,istrategicileadershi

piandialignmentiofistrategyitoimarketiconditions.iTheiprocessicoversioperationaliplanning,imonito

ringiandireviewiofiprogress,iteamwork,iresourcesiallocation,ipeopleistrategyifit,ieffectiveicommun

ication,istrategiciandimanagementicontrolisystemsiandiinformationiresources.iTheifactorsithatiaffe

ctistrategyiimplementationiincludeiorganizationalistructure,iculture,iresources,itopimanagementico

mmitmentiandicommunicationi(Mwangi,i2018). 

MonitoringiandiControliStrategiesioniPerformance 

Idoroi(2018)iresearchedionitheiinfluenceiofitheimonitoringiandicontrolistrategiesiofiindigenousian

diexpatriateiNigerianicontractorsioniprojectioutcome.iTheiaimiofithisistudyiwasitoiestablishiwheth

eritheiprojectimonitoringiandicontrolieffortsiofitheicontractorsicontributeitoianiimprovediprojectio

utcome.iTheistudy'siobjectivesiareitoicompareitheifrequenciesiatiwhichiprojectimonitoringiandico

ntrolistrategiesiareiusedibyiNigerianicontractorsianditheiriinfluenceioniprojectioutcome.iAifieldisu

rveyiwasiconductediusingiaisampleiofi86icontractorsiselectedibyistratifiedirandomisampling.iThei

dataiwereicollectediusingistructurediquestionnairesiandianalysediusingitheimean,it-

testiandispearmanicorrelationitest.iTheiresultsiofitheistudyirevealithatiindigenousicontractorsicarry

ioutiprojecticontrolistrategiesimoreifrequentlyithaniexpatriateicontractors.iFurthermore,ithreeiofith

eieightimonitoringiandicontrolistrategiesiinfluenceitheiprojectioutcome,iwhileitheiremainingistrate

giesidoinot;ithisiresultiindicatesithatiwhileisomeiofitheistrategiesiareieffective,iothersiareinot.iCont

ractorsishouldithusiensureithatitheiriprojectimonitoringiandicontrolieffortsiareidirecteditowardsiim

provingitheientireioutcomesiofitheiriprojects. 

KiageiandiNamusongei(2016)iresearchedionitheieffectiofimonitoring,ievaluationiandiriskimanage

mentiofiprojectsioniperformanceiofifirmsiinitheitelecommunicationisectoriiniKenya.iTheiresearchi

projectigeneraliobjectiveiwasitoiestablishitheieffectiofimonitoring,ievaluationiandiriskimanagemen

tipracticeiofiCSRiprojectiactivitiesionitheifirmiperformanceiofiKenyanitelecommunicationisector.i

Theistudyiusedipurposiveisamplingiselectingi14itelecommunicationicompaniesiwhoseiheadquarter

siwereilocatediiniNairobi.iTheistudyitargetedirespondentsifromitheiprojectimanagementiofficeiand

iICTidepartments.iTheisampleisizeiwasi56.iTheistudyiusediprimaryidataiasiitsisourceiofiinformati

oniandiquestionnairesiasitheimainiinstrumentiofidataicollection.iDataicollectediwasianalyzediforid

escriptiveistatisticsiandiinferentialistatisticsiusingiStatisticaliPackageiforiSocialiSciencesiversioni2

0.iiDescriptiveistatisticsiwasiuseditoianalyzeiqualitativeidata.iFromitheifindings,itheistudyifoundio

utithatiriskimanagementihadiaistrongipositiveicorrelationiwithifirmiperformance.iTheistudyisought

itoifinditheiextentiwithiwhichiriskimanagementipracticeiaffectedifirmiperformance.iTheistudyicon

cludedithatimonitoringiandievaluationihadiaistrongipositiveicorrelationiwithifirmiperformance.iOv

erall,itheistudyiconcludedithatifirmiperformanceioficompaniesiinitheitelecommunicationisectoriwa

siaffectedibyiriskimanagementipractice,ifollowedibyievaluationipracticeiandithenibyimonitoringipr

actice. 

Atienoi(2015)istudieditheiinfluenceiofimonitoringiandicontrolionitheiperformanceioficonstituencyi

developmentifundiprojects:iaicaseiofiKisumuitownieastiandiKisumuiruraliconstituenciesiiniKenya.

iTheistudyiadoptedicensusimethodiiniwhichi140irespondentsifromitheiCDFicommitteeimembersii

nitheitwoiconstituenciesiwereiinterviewed.iTheidataiwasicollectedithroughiaiself-

administeredistructurediquestionnaire.iTheiresearchiinstrumentiwasivalidatedithroughicontentirelat

edimethodiandireliabilityithroughihalf-

spliticriterion.iTheidataicollectediwasianalyzedibyidescriptiveistatistics.iCorrelationalianalysisiwas

iconducteditoidetermineitheiinfluenceiofimonitoringiandicontrolionitheiperformanceiofiCDFiproje

cts.iDescriptiveistatisticsisuchiasifrequenciesiandipercentagesiwereiuseditoidescribeitheidataiandip

resentediiniformiofitables.iTheistudyifoundioutithatiinfluenceiofimonitoringiandicontrolionitheiper

formanceioficonstituencyidevelopmentifundiprojects.iTheistudyirecommendsithaticlearirulesishoul
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dibeienacteditoispecificallyiguideitheiprojectimanagementicommitteeioniwhatiisiexpectediofithemi

foribetterimanagementipractices. 

iConceptualiFramework 

KomboiandiTrompi(2009)iindicatedithatiaiconceptualiframeworkiisianiabstractiorianioveralliideait

hatiisigeneratedifromiaiparticulariinstance.iTheiconceptualiframeworkishowsitheiinterrelationships

iamongitheiindependentivariablesianditheidependentivariables.iItiisitheiunderstandingiofihowithei

particularivariablesiiniaistudyiconnectiwithieachiother.iInithisistudyitheiconceptualiframeworkipro

videsianiunderstandingiofitheiindependentiandidependentivariables.iTheiindependentivariablesiare

iistakeholdericonsultation 

andimonitoringiandicontrolistrategiesiwhileitheidependentivariableiisiKenyaiAirways.iFigurei2.1ip

resentsitheiconceptualiframeworkithatiwillibeiusediinithisistudy. 

 
Figurei2.1:iConceptualiframework 

RESEARCHiMETHODOLOGY 

iResearchiDesigni 

Forithisistudy,itheistudyiusediaidescriptiveisurveyiresearchidesign.iDescriptiveisurveyidesignienab

lesitheiresearcheritoisummarizeiandiorganizeidataiinianieffectiveiwayi(Kireru,i2018).iItiprovidesit

oolsiforidescribingicollectionsiofistatisticaliobservationsiandireducingiinformationitoianiunderstan

dableiform. 

Mugendai(2018)idefineidescriptiveiresearchiasiaiprocessioficollectingidataiiniorderitoitestihypothe

sisioriansweriquestionsiconcerningitheicurrentistatusiofitheisubjectsiinitheistudy.iThisistudyiwilliu

seiaidescriptiveiresearchidesignisinceitheidesignihelpsitoiunderstanditheicharacteristicsiofiaigroupi

iniaigivenisituation,iofferiideasiforifurtheriprobeiandiresearchiandihelpitoimakeicertainidecisionsi(

Sekaran,i2016).iFurther,iaccordingitoiSingh,ietial,(2016)idescriptiveiresearchidesigniisisuitableiwh

ereitheistudyiseeksitoidescribeiandiportrayicharacteristicsiofianievent,isituationiandiaigroupiofipeo

ple,icommunityioripopulationiwhichiisitheicaseiadoptediinithisistudy.iItiisithereforeibestisuiteditoi

establishitheiimpactiofistrategyiimplementationipracticesioniperformanceiofiKenyaiAirways. 

iTargetiPopulationi 

Targetipopulationiisitheientireisetiofiindividualsi(oriobjects)ihavingitheisameicharacteristicsiasipoi

ntedioutiinitheisamplingicriteriaiusediforitheistudyi(Quinlan,i2017).iTheistudyitargetedimanageme

ntileveliemployeesiatiKenyaiAirways.iAccordingitoiKenyaiAirwaysiHRi(2020),ithereiarei128iman

agementileveliemployees.iTheimanagementileveliemployeesiwereiselectedibecauseitheyiareitheike

yidecisionimakersiwithinitheiorganization. 

  

PerformanceiofiKQ 

• Profitabilityi 

• CustomeriSatisfaction 

• AssetiCapital 

 

DependentiVariablei 

StakeholderiConsultation 

• Participationiofistakeholders. 

• Engagementiofistakeholders 

• InterestiofiStakeholdersii 

MonitoringiandiControliStrategies 

• Keepingitrackionigoals 

• TakingiCorrectiveiaction 

• Trainingiofipersonnelilevel 

IndependentiVariablei 
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Tablei3.i1:iTargetiPopulation 

Category Frequencyi Percenti 

TopiManagement 16 12.5 

MiddleiLeveliManagement 38 29.7 

LowiLeveliManagement 74 57.8 

Totali 128 100 

iSource,iHumaniResourceiRecordsi(2020) 

iSampleiSizeiandiSamplingiTechnique 

Aisamplingiframeiisiailistiuseditoidefineiaistudyipopulationiofiinterest.iTheisamplingiframeidefine

siaisetiofielementsifromiwhichiaistudyicaniselectiaisampleiofitheitargetipopulationi(Kothari,i2018)

.iTheisamplingiframeiforithisistudyiwasitheilistiofimanagementileveliemployeesiatiKenyaiAirways

.iItiisifromithisilistithatitheistudyisampleiwasiselectedifrom. 

SamplingiasidescribedibyiGeteria,i(2012)iisitheiprocessiofichoosingitheiunitsiofitheitargetipopulati

oniwhichiareitoibeiincludediinitheistudyiinisuchiaiwayithatitheisampleiofiselectedielementsirepres

entitheipopulation.iTheistudyiusediKrejcieiandiMorgani(1970)iformulaitoiarriveiatitheisampleisize

.iTheiselectioniformulaiwasiasifollows: 

n=
𝑁

1+(𝑁−1)𝑒2
 

Wherei n=itheirequiredisampleisize 

 Ni=iisitheiTargetiPopulationi(128) 

 ei=iaccuracyilevelirequired.iStandardierrori=i5% 

Sampleicalculationi 

n=
128

1+(127)0.052
 

n=97.15 

n=97irespondentsi 

AccordingitoiMugendaiandiMugenda,i(2018),iaipopulationisampleiofibetweeni10-

30%iisienoughirepresentationiofitheicharacteristicsiofitheitargetipopulation.iAsistatedibyiWalpole,

iandiMyersi(2006),iaisampleiisiderivedifromiaisubdivisioniofitheipopulaceithatiisibeingireviewed.i

Theisampleidetailsielementsithatiareipickedifromitheiaccessibleipopulation.iTheisizeiofitheisample

isoughtitoirepresentieffectiveness,irepresentativeness,idependabilityiplusiflexibilityiofitheientireipo

pulation.iTheistudyisampleisizeiwasi97iemployees,iwhichirepresentedi75.78%iofitheientireipopula

tion.iStratifiedirandomisamplingiwasiapplieditoigetitheirespondents.iTheistudyitheniusedisimpleira

ndomisamplingitoiselectirespondentsifromieachistratum.iInisimpleirandomisampling,ieveryirespon

dentihasianiequalichanceiofiparticipatingiinitheistudy. 

Tablei3.i2:iSampleiSizei 

Categoryi Frequency SampleiSize 

TopiManagement 16 12 

MiddleiLeveliManagement 38 29 

LowiLeveliManagement 74 56 

Totali 128 97 

Source:iAuthori(2021) 

DataicollectioniInstruments 

Theistudyiusediquestionnairesiasitheitooliforidataicollection.iAiquestionnaireiisiairesearchiinstrum

enticonsistingiofiaiseriesiofiquestionsiandiotheripromptsiforitheipurposeiofigatheringiinformationif

romirespondentsi(Mugendai&iMugenda,i2018).iTheiquestionnaire,icomprisediofibothiopeniandicl

osediendediquestions.iThisialloweditheicollectioniofibothiqualitativeiandiquantitativeidata. 
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DataiAnalysisiandiPresentation 

Afteriallitheidataicollections,idataicleaningiwasidoneiiniorderitoidetermineiinaccurate,iincomplete,

ioriunreasonableidataianditheniimproveitheiqualityithroughicorrectioniofidetectedierrorsiandiomiss

ions.iAftericleaningitheidataiwasicodediandienterediforianalysis.iCollectedidataiwasianalyzediusin

gibothiquantitativeiandiqualitativeitechniques.iIniqualitativeitechnique,itheiresearcheriperformedic

ontentianalysisionitheifindingsicollectedifromitheiopen-

endediquestionsiandipresentediiniproseiform.iSPSSi(versioni22)iwasiappliediinianalysingiquantitat

iveidataiwhereidescriptiveistatisticsiwasicomputediandipresentationsidoneiinipercentages,imeans,i

SDiandifrequencies.iDisplayingiofitheiinformationiwasidoneiinitableiandifigures.iToifacilitateithis,

iresponsesiwereitallied,ipercentagesiofivariationsicomputediandidataidescribediandiinterpretediinil

ineiwithistudy’siobjectivesiandiassumptions.i 

InferentialidataianalysisiwasiconductedibyiuseiofiPearsonicorrelationicoefficient,iandimultipleiregr

essionianalysis.iPearsoniRicorrelationiwasiuseditoimeasureistrengthianditheidirectioniofilinearirela

tionshipibetweenivariables.iTheibiggeritheicorrelationicoefficientiR,itheistrongeritheiassociationib

eibetweenitwoivariables.iTheivaluesiwereiinterpretedibetweeni0i(noirelationship)iandi1.0i(perfecti

relationship).iTheirelationshipiwasiconsideredismalliwheniri=i±0.1itoi±0.29,iwhileitheirelationshipi

wasiconsideredimediumiwheniri=i±0.3itoi±0.49,iandiwhenir=i±0.5iandiabove,itheirelationshipiwasi

consideredistrong.i 

Multipleiregressionimodelsiwereifitteditoitheidataiiniorderitoitestitheiinfluenceiofitheiindependenti

variablesionitheidependentivariable.iTheistudyiadoptedimultipleiregressionimodelsiati5%ileveliofi

significanceitoiestablishitheistrengthiandidirectioniofitheirelationshipibetweenitheiindependentivari

ables.iItiwasiuseditoiestablishitheiimpactiofistrategyiimplementationipracticesioniperformanceiofi

KenyaiAirways.iTheiequationiwasiexpressediasifollows:i 

Yi=iβ0+iβ1X1+iβ2X2 +iεi 

Where;iYi=iPerformanceiofiKenyaiAirways 

X1i=iStakeholderiConsultation 

X2=iMonitoringiandiControliStrategiesi 

ε=iErroriterm 

β0=Betaiconstanti 

β1-4i=itheibetaicoefficientsiofiindependentivariables 

PRESENTATION,iANALYSISiANDiINTERPRETATIONiOFiDATA 

iDescriptiveiStatisticsiAnalysis 

Descriptiveistatisticsientailsimeasuresioficentralitendencyi(mean),imeasuresiofidispersioni(standar

dideviation),ifrequenciesiandipercentagei(Stokesi&iWall,i2017).iThisistudyiusedidescriptiveistatist

icsiwithitheihelpiofiStatisticaliPackageiforiSocialiSciencesitoianalyzeitheistudyivariables.i 

StakeholderiConsultationiandiPerformanceiofiKenyaiAirways 

Theifirstispecificiobjectiveiofitheistudyiwasitoiestablishitheieffectiofistakeholdericonsultationionip

erformanceiofiKenyaiAirways.iTheirespondentsiwereirequesteditoiindicateitheirileveliofiagreemen

tionivariousistatementsirelatingitoistakeholdericonsultationiandiperformanceiofiKenyaiAirways.iA

i5ipointiLikertiscaleiwasiusediwherei1isymbolizedistronglyidisagree,i2isymbolizedidisagree,i3isy

mbolizedineutral,i4isymbolizediagreeiandi5isymbolizedistronglyiagree.iTheiresultsiwereiasipresen

tediiniTablei4.1. 

Fromitheiresults,itheirespondentsiagreedithatitheicompanyiencouragesiBottom-

upimanagementistyleiwhereilowerimanagementistaffiarticulateiissuesitoitheitopimanagement.iThis

iisisupportedibyiaimeaniofi3.876i(std.idvi=i0.894).iIniaddition,iasishownibyiaimeaniofi3.719i(std.i

dvi=i0.945),itheirespondentsiagreedithatistrategiciplanidocumentiisisharediacrossitheiorganizationi

andiallistaffimembersihaveiaccessitoiit.iFurther,itheirespondentsiagreedithatimanagementiorganize

sispecialisessionsitoidisseminateitheistrategiciplaniinitheiorganization.iThisiisishownibyiaimeaniof

i3.701i(std.idvi=i0.908).iTheirespondentsialsoiagreedithatitheicompanyiconductsiPESTELi(Politic
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al,iEconomic,iSocial,iTechnological,iEnvironmental,iandiLegal)ianalysisiduringistrategyiimpleme

ntation.iThisiisishownibyiaimeaniofi3.675i(std.idvi=i0.875).i 

Fromitheiresults,itheirespondentsiagreedithatithereiisiadequateicommunicationiofitheiorganizationi

objectivesitoiallistakeholders.iThisiisisupportedibyiaimeaniofi3.596i(std.idvi=i0.865).iFurther,iasis

hownibyiaimeaniofi3.561i(std.idvi=i0.776),itheirespondentsiagreedithatitheitopimanagementiseeki

viewsiandiopinionifromiotheristakeholdersiduringistrategiciplanningiandiimplementationiprocess.i

Theirespondentsialsoiagreedithatilongitermiandishortitermigoalsiareisetiinieveryidepartmentiforith

eiachievementiofitheistrategiciplan.iThisiisishownibyiaimeaniofi3.508i(std.idvi=i0.611). 

Table 4. 1: Stakeholder Consultation and Performance of Kenya Airways 

 Mean Std. Deviation 

There is adequate communication of the organization objectives to all 

stakeholders 

3.596 0.865 

Strategic plan document is shared across the organization and all staff members 

have access to it 

3.719 0.945 

Long term and short term goals are set in every department for the achievement 

of the strategic plan  

3.508 0.611 

Management organizes special sessions to disseminate the strategic plan in the 

organization 

3.701 0.908 

Top management seek views and opinion from other stakeholders during strategic 

planning and implementation process 

3.561 0.776 

The company conducts PESTEL (Political, Economic, Social, Technological, 

Environmental, and Legal) analysis during strategy implementation 

3.675 0.875 

The company encourages Bottom-up management style where lower 

management staff articulate issues to the top management 

3.876 0.894 

Aggregate 3.688 0.844 

Monitoring and Control Strategies and Performance of Kenya Airways 

The second specific objective of the study was to analyze the effect of monitoring and control 

strategies on performance of Kenya Airways. The respondents were requested to indicate their level 

of agreement on various statements relating to monitoring and control strategies and performance of 

Kenya Airways. A 5 point Likert scale was used where 1 symbolized strongly disagree, 2 symbolized 

disagree, 3 symbolized neutral, 4 symbolized agree and 5 symbolized strongly agree. The results 

were as presented in Table 4.2. 

From the results, the level of specialization at the organization has influenced the implementation of 

various strategies. This is supported by a mean of 3.859 (std. dv = 0.885). In addition, as shown by 

a mean of 3.905 (std. dv = 0.981), the respondents agreed that the management encourages 

participation approach on running project activities. Further, the respondents agreed that KQ has put 

in place a process by which managers are able to assure that resources are obtained and used 

effectively and efficiently in the accomplishment strategy implementation. This is shown by a mean 

of 3.768 (std. dv = 0.905). The respondents also agreed that top management takes a leading role in 

management of strategies. This is shown by a mean of 3.700 (std. dv = 0.605). From the results, the 

respondents agreed that the organizational structure at KQ facilitates strategy implementation. This 

is supported by a mean of 3.786 (std. dv = 0.897). 
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Table 4. 2: Monitoring and Control Strategies and Performance of Kenya Airways 

 Mean Std. 

Deviation 

KQ has put in place a process by which managers are able to assure that 

resources are obtained and used effectively and efficiently in the 

accomplishment strategy implementation 

3.768 0.905 

The level of specialization at the organization has influenced the 

implementation of various strategies 

3.859 0.885 

Top management takes a leading role in management of strategies 3.700 0.605 

The management encourages participation approach on running project 

activities 

3.905 0.981 

The organizational structure at KQ facilitates strategy implementation 3.786 0.897 

Aggregate 3.869 0.867 

Inferential Statistics 

Inferential statistics in the current study focused on correlation and regression analysis. Correlation 

analysis was used to determine the strength of the relationship while regression analysis was used to 

determine the relationship between dependent variable (performance of Kenya Airways) and 

independent variables (stakeholder consultation, and monitoring and control strategies). 

Correlation Analysis 

The present study used Pearson correlation analysis to determine the strength of association between 

independent variables (stakeholder consultation, and monitoring and control strategies) and the 

dependent variable (performance of Kenya Airways) dependent variable. Pearson correlation 

coefficient range between zero and one, where by the strength of association increase with increase 

in the value of the correlation coefficients. The current study employed Taylor (2018) correlation 

coefficient ratings where by 0.80 to 1.00 depicts a very strong relationship, 0.60 to 0.79 depicts 

strong, 0.40 to 0.59 depicts moderate, 0.20 to 0.39 depicts weak.  

Table 4. 3: Correlation Coefficients 

 Organization 

Performance 

Stakeholder 

Consultation 

Monitoring And 

Control Strategies 

Organization 

Performance 

Pearson Correlation 1   

Sig. (2-tailed)    

N 91   

Stakeholder Consultation 

Pearson Correlation .834** 1  

Sig. (2-tailed) .001   

N 91 91  

Monitoring And Control 

Strategies 

Pearson Correlation .911** .189 1 

Sig. (2-tailed) .002 .082  

N 91 91 91 

The results revealed that there is a very strong relationship between stakeholder consultation and the 

performance of Kenya Airways (r = 0.834, p value =0.001). The relationship was significant since 

the p value 0.001 was less than 0.05 (significant level). The findings conform to the findings of 

Awuor (2019) that there is a very strong relationship between stakeholder consultation and 

organizational performance. 

The results also revealed that there was a very strong relationship between monitoring and control 

strategies and performance of Kenya Airways (r = 0.911, p value =0.002). The relationship was 

significant since the p value 0.002 was less than 0.05 (significant level). The findings are in line with 

the results of Draganidis, and Mentzas (2016) who revealed that there is a very strong relationship 

between monitoring and control strategies and organizational performance. 
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Regression Analysis 

Multivariate regression analysis was used to assess the relationship between independent variables 

(stakeholder consultation, and monitoring and control strategies) and the dependent variable 

(performance of Kenya Airways) 

Table 4. 4: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .940 .884 .885 .10582 

a. Predictors: (Constant), stakeholder consultation, and monitoring and control strategies 

The model summary was used to explain the variation in the dependent variable that could be 

explained by the independent variables. The r-squared for the relationship between the independent 

variables and the dependent variable was 0.884. This implied that 88.4% of the variation in the 

dependent variable (performance of Kenya Airways) could be explained by independent variables 

(stakeholder consultation, and monitoring and control strategies).  

 

Table 4. 5: Analysis of Variance 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 172.027 2 86.014 197.95 .001b 

Residual 20.568 88 .239   

Total 198.595 90    

a. Dependent Variable: performance of Kenya Airways 

b. Predictors: (Constant), stakeholder consultation, and monitoring and control strategies 

The ANOVA was used to determine whether the model was a good fit for the data. F calculated was 

197.95 while the F critical was 2.478. The p value was 0.001. Since the F-calculated was greater than 

the F-critical and the p value 0.001 was less than 0.05, the model was considered as a good fit for the 

data. Therefore, the model can be used to predict the influence of stakeholder consultation, and 

monitoring and control strategies on performance of Kenya Airways. 

Table 4.6: Regression Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

   
B Std. Error Beta 

  

 
1 (Constant) 0.139 0.041 

 
3.390 0.001   

stakeholder consultation 0.387 0.112 0.384 3.545 0.003   
monitoring and control strategies 0.379 0.104 0.380 3.663 0.002  

a Dependent Variable: Performance of Kenya Airways 
  

The regression model was as follows: 

Y = 0.139 +0.387X1 + 0.379X2 +ε  

The results revealed that stakeholder consultation has significant effect on the performance of Kenya 

Airways, β1=0.387, p value= 0.003). The relationship was considered significant since the p value 

0.003 was less than the significant level of 0.05. The findings conform to the findings of Awuor 

(2019) that there is a very strong relationship between stakeholder consultation and organizational 

performance. 

In addition, the results revealed that monitoring and control strategies has significant effect on 

performance of Kenya Airways β1=0.379, p value= 0.002). The relationship was considered 

significant since the p value 0.002 was less than the significant level of 0.05. The findings are in line 

with the results of Draganidis, and Mentzas (2016) who revealed that there is a very strong 

relationship between monitoring and control strategies and organizational performance. 
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Conclusions 

In addition, the study concludes that stakeholder consultation has a significant effect on performance 

of Kenya Airways. Findings revealed that participation of stakeholders, engagement of stakeholders 

and interest of Stakeholders influence performance of Kenya Airways. 

The study also concludes that monitoring and control strategies have a significant effect on 

performance of Kenya Airways. Findings revealed that keeping track on goals, taking corrective 

action and training of personnel level influence performance of Kenya Airways.  

Recommendations 

In addition, the study found that stakeholder consultation has a significant effect on performance of 

Kenya Airways. This study therefore recommends that the management of Kenya Airways should 

put into considerations the inputs of all stakeholders when making critical decisions affecting the 

organization 

The study also found that monitoring and control strategies have a significant effect on performance 

of Kenya Airways. This study therefore recommends that the management of Kenya Airways should 

ensure they keep accurate track on their goals and implement corrective actions as well as regular 

training for their staff. 
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