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ABSTRACT  

Project Planning is a very critical component of a project and a key determinant for project 

success. A project plan communicates to the team members what they need to do, how it should 

be done, and how to know it has been executed with adequate quality. The study sought to 

examine Project Planning and Performance of Digitalization of Pension Administration in 

Kenya. The specific objectives of the study were; therefore, to determine the role of financial 

resource planning and the role of risk planning on the performance of digitalization of pension 

administration  in Kenya. The study was guided by agency theory and the theory of constraints. 

A descriptive research design was employed in this study. The target population was 116 

members of the management team involved in the project, 42 from Enwealth Financial Services 

Limited and 74 from Minet Kenya.   However, a sample of 89 respondents established using 

the Krejcie and Morgan table was used for the study, 32 from Enwealth and 57 from Minet 

Kenya. Both stratified sampling and simple random sampling techniques were used in the 

study. Data was collected using a semi-structured questionnaire. Data was analysed and 

presented with the help of SPSS version 20 software. The findings revealed that there is a 

positive and significant correlation between financial resource planning and the performance 

of digitalization of pension administration in Kenya (r = 0.749 and a p-value = 0.000); and a 

positive and significant correlation between risk planning and the performance of digitalization 

of pension administration  in Kenya (r =0.593  and p-value = 0.000). It was, thus, recommended 

that pension administration firms should seek to enhance financial resource planning and risk 

planning before commencing any project as this enhances the success of the project. In 

addition, it was recommended that further research be done in other pension administration 

firms. 

Key Words: Project Planning, Financial Resource Planning Risk Planning, Performance, 

Digitalization, Pension Administration   
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Background to the study 

A project manager not only provides the required resources but also helps to remove obstacles 

that may affect project success (Giri, 2019). Generally; the focus is normally on project 

managers resolving crises during project implementation, providing equipment and human 

resources as required. However, the work of removing obstacles and preventing crises in a 

project should commence before they are implemented by offering one of the most fundamental 

resources any project can have, a clearly defined plan and process. A clearly defined project 

plan communicates to the team members what they need to do, how it should be done, and how 

to know it has been executed with adequate quality (Albuali, 2021).  

Therefore, project planning is an important component of a project's performance; hence, a 

continuous process throughout the project (Naeem, Khanzada, Mubashir & Sohail, 2019). Past 

studies on factors of project management have established that planning is among the main 

contributing factors to project success (Argaw, 2021; Naeem et al., 2018). Phullsunder (2019) 

also found that there exists a strong relationship between project success and project planning.  

Project planning as a concept has been defined differently by different authors. According to 

the Project Management Institute (2018), project planning entails the process that is carried out 

to establish the total scope of the effort, define and refine the objectives, and establish the 

course of action that is required to attain the objectives. George (2020) described project 

planning as a systematic arrangement of resources that are required to complete a project in the 

best way possible in order to achieve the objectives of the project. In project management, 

project planning expresses the requirements and objectives in terms of project scope, project 

schedule, resource requirements, project cost estimation, project quality, and project risk 

management.  

According to Prabhu (2020), project planning is one of the key tools used by stakeholders to 

ensure that the project is successful. However, project planning is not all about arranging the 

needed resources. Undoubtedly, project planning primarily focuses on attaining the project 

objectives. Indeed, project success is measured in terms of achieving the objective of the 

project; hence, the description by Prabhu (2020) and George (2020) is considered similar.  

Thus, project planning in this study will be described as a systematic arrangement of resources 

that are required in a project and processes of defining the objectives of a project as well as 

establishing a framework to achieve the set objectives. 

Globally, project performance is an essential issue in project delivery. This is because projects 

involve defining the objectives that should be achieved and resources that must be effectively 

and efficiently used (Naeem et al., 2019). Various others have proposed different measures of 

project performance. Syamila, Samosir and Heriyatic, (2021) argued that project performance 

is multifaceted and may entail speed of execution, unit costs, delivery, and client satisfaction 

level. Villazó et al, (2020) grouped the indicators of project performance into two categories, 

one that comprises the measures of quality standard achievement and the other one that 

comprises variables that measure costs and time achievement.  

Emedosi, Okereke and Ukanwa (2023) noted that there are subjective parameters and objective 

parameters for measuring project performance. Subjective parameters consist of the 

satisfaction of stakeholders with the end product like the completed project structure. On the 

other hand, objective parameters comprise project variables like schedule, quality, and costs 

that are employed in defining and setting the project’s objectives as well as setting the target 

and deadlines for project delivery.  Idoro (2012) argued that it is critical to group the parameters 

of project performance since all the parameters cannot be utilized every time a project 

performance is measured, yet any measurement that fails to use indicators from both groups is 

unreliable.  This argument makes sense since the fact that more resources were used than were 

planned may not necessarily decrease the client’s satisfaction with the project's performance. 

In fact, the satisfaction of the stakeholders has become an important modern approach to 

measuring project performance. Kotler et al (2017) opined that satisfaction refers to a person’s 

feelings that result from the performance of a product as compared to his or her expectations.  
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Dwivedi and Dwivedi (2021) opined that to support the success of the project in project 

management is widely accepted that the stakeholder’s interests need to be considered and 

addressed. This is the reason Project Management Institute (2017) correctly opined that the 

project team should identify project shareholders, understand their expectations and 

requirements, and as much as possible manage their requirements to ensure project success. 

Therefore, different ways and criteria may be used to measure the performance of projects. 

However, a common criterion known as the “iron triangle” comprises the principles of cost, 

quality, and time (Pollack, Helm & Adler, 2019. This implies that a project that would fulfil 

the stakeholder’s requirements, meet the timeline, and not overly move away from its initial 

budget is considered successful. According to Rashvand and Abd Majid (2020), project 

performance criteria vary in the field; hence, the indicator of time, costs, safety and health, 

quality and profitability, technical performance, productivity, functionality, and satisfaction are 

used but are categorised into subject measures and objective measures. This study will use four 

indicators to measure project performance. These will include both subjective measures and 

objective measures. From the objective measurement of project performance, the study will 

use time, costs, and quality. From subjective measurement, the study will use stakeholders' 

satisfaction.  

Problem statement 

Most of the retiree depends on their pension funds as their source of income. It is, thus an 

important investment. In Kenya, about 12% of the adult population is currently enrolled in a 

pension scheme making the nation's pension total about 15 billion dollars. This is, however, 

below the 20% average for the region (Atwood, 2018). There has been significant growth in 

the number of Kenyans registered in pension schemes over the years, from 600,000 in 2006 to 

3.2 million in 2019.  This is also evident in terms of assets being managed by pension schemes. 

According to the Retirement Benefits Authority (RBA), there has been significant growth 

(14.4%) over the past decade from Ksh 403.2 billion in 2011 to Ksh 1,547.4 billion in 2021 

(RBA, 2022). Despite this growth, most of the Kenyan pensioners retire into poverty within 

the first three years after retirement. performance of their investments to enable them make 

sound decisions that will ultimately influence their comfort at retirement. According to the 

KNBS 2021 FinAccess Household Survey key reasons why Kenyans don’t invest in pension 

is that they don’t know much about pension & they don’t know how to become members. This 

indicates an information gap in the information age. Conversely, statistics released by the 

Communications Authority (CA) for the period 1st October – 31st December 2022, indicate 

that mobile data/internet subscriptions were 47.76 Million, the penetration of smartphones 

stood at 60.2%, against a total population of 49.4 Million at the end of 2022. Therefore, there 

is massive opportunity for pension providers to leverage on technology and ultimately 

influence the performance of pension schemes in Kenya.  

The performance of the different pension schemes in Kenya has been pegged on a number of 

factors such as selecting the best-performing security within a particular asset class, Asset 

allocation, risk appetite, size of the scheme, and the investment horizon (Cytonn, 2022). A 

recent performance survey of pension schemes indicated a decline of 0.6% in the first quarter 

of 2022 down from the 2.6% increase that was recorded in the first quarter of 2021. The decline 

was attributed to increased investor sell-offs due to uncertainties about global political events 

and general elections. This underscores the need for the use of technology in managing pension 

scheme projects. This has been proposed to be the only way to favourably compete on the 

global stage (Mulwa, 2021).  

Studies conducted in various sectors have established that project planning plays an important 

role in project performance (Nnadi & Onyema, 2023; Tiwari & Suresha, 2021; Azad, 2024; 

Irfan et al., 2021). In a study of the impact of project planning on project performance, Naeem 

et al, (2018) found a positive relationship between project planning and project success.  

A few researchers have researched the role of project planning in the performance of 

technology projects. Unfortunately, they have downplayed the importance of formal planning 



 

Kaleli & Muchelule; Int. j. soc. sci. manag & entrep   8(3), 1024-1036, September 2024;   1026 

in high-risk projects.  According to McGannon (2016), technical projects have a unique set of 

needs and challenges. Implementing new technology projects needs research, keeping 

downtime to a minimum, and the ability to adapt to change. In Kenya, most research on “the 

role of project management on project performance” has focused on construction projects and 

other community projects. Therefore, there is a gap in how project resource planning affects 

technological projects in Kenya; hence, this study was crucial as it sought to study the influence 

of project planning on the performance of technological projects in Pension Administration 

firms. 

Objective of the study 

The main objective of this research was to examine Project Planning and Performance of  

Digitalization of Pension Administration in Kenya.  

The specific objectives of the study were to:  

a) To analyze the role of financial resource planning on the performance of digitization of 

Pension Administration in Kenya.  

b) To examine the role of risk planning on the performance of digitization of Pension 

Administration in Kenya.  

LITERATURE REVIEW 

Theoretical Review 

The Theory of Constraints (TOC) 

The ToC is also called the “project triangle”, “project management triangle, “or “iron triangle”, 

The theory was proposed by an Israeli businessman, Eliyahu M. Goldratt in 1984 (Goldratt & 

Cox, 1984). The main idea of the TOC is in any system there will be at least one component 

that will constrain or slow down the process or performance. The TOC holds that every system, 

no matter how well it performs, will always have at least one constraints that limit its 

performance. The proponent of the theory of constraints argued that the success or failure of 

each project is determined by its schedule, budget, and scope.  Therefore, to ensure that the 

project is on track, the project manager’s role is to build a balance among the three constraints 

(Goldratt & Cox, 1984). Therefore, the fact that there will always be a constraint in any given 

system does not imply that the constraint should be left to ruin the project. The theory helps to 

establish a way of making constraints to work for the project rather than against the project.  

The theory of constraints is applied in three steps. Step one entails identifying the constraints 

or factors that are mostly holding the project’s progress. Step two entails the management of 

the identified constraints. Once the constraints have been identified, the project manager’s 

work is to figure out how to manage them. The proponent called this step “exploiting 

constraints.” The third step is evaluating performance, which entails looking at the way 

constraints are performing give the fixes that were put in place to manage the constraints 

(Goldratt & Cox, 1984).  This theory is relevant to the study as it informs the project managers 

on the importance of managing project scope, schedule, and budget.   
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Conceptual framework. 

 Independent variables     Dependent variables 

 

 

 

 

 

 

 

 

Figure 2. 1: Conceptual framework  

Source: (Researcher, 2020) 

Empirical framework 

Financial Resource Planning and Project Performance  

Different scholars have studied the role of financial resource planning on project performance. 

Awuor and Daniel (2020) studied “the influence of project resource planning on the 

performance of elephant conservation at Tsavo National Park”. The researchers adopted a 

descriptive research design. The targeted population comprised 179 technical staff from the 

Area Administration Department (Finance and Procurement section), Security Department, 

Infrastructure Development staff, and Community Wildlife services at the Tsavo East 

Conservation area. However, a sample of 83 participants was included in the study. The 

findings revealed that there is a statistically significant correlation between financial resource 

planning and the performance of Elephant Conservation projects.  

In their study of “project planning practices and performance of construction projects in 

Nairobi City County, Kenya.” Muute and James (2019) explored the influence of financial 

resource planning on project performance. They adopted a descriptive research design. The 

study targeted 125 construction projects in Nairobi City County. The collection of data was 

done using semi-structured questionnaires from 125 project managers who managed the 125 

projects comprising housing projects, road projects, and water and drainage projects. The 

findings revealed that financial resource planning significantly and positively influences the 

performance of construction projects.  

Kamau, Ngugi and Mchelule (2023) also examined the way financial project planning affects 

floriculture projects in Kenya. The focus of the study was floricultural projects in Nakuru 

County. The target was 75 registered flower (farm) projects. The researchers adopted a 

correlation research design.  The collection of data was done using questionnaires and analysis 

was done using descriptive and inferential statistics. The participants were selected using the 

census method, that is 288 respondents from the 75 flower projects. The results revealed that 

financial project planning significantly influences the performance of floricultural projects in 

Kenya.  

Risk Planning and Project Performance 

The Project Management Institute (2018) advocated that risk management is one of the 

knowledge areas in project management. Various researchers have examined the impact of risk 

planning on project performance. Rabechini and de Carvalho (2013) studied the effects of 

project risk planning on project performance. The objective of this study was to investigate the 

influence of risk assessment on the performance of IT projects, and the extent to which risk 

assessment practices were adopted. To achieve this, the researcher conducted a survey across 

Performance of 

technological Project  

• On time Completion  

• Quality of the project 

• Stakeholder satisfaction  

Financial Resource Planning  

• Financial plans  

• Approved budgets  

• Expense forecasts 

Risk planning  

• Risk identification 

• Risk analysis 

• Risk response planning 
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various industries in Brazil, encompassing 415 projects at different stages of completion. The 

finding revealed a positive significant correlation between the adoption of risk management 

practices such as risk planning on project performance. Furthermore, the research findings 

revealed a positive association between the presence of a dedicated risk manager and project 

success, highlighting the significance of risk management in effective project management. 

The study demonstrated that employing risk management strategies to assess uncertainties 

throughout the project and having a clear understanding of the business environment are 

important success factors and had a significant positive impact on project performance.  

Prabu and Krishna (2017) researched “the effect of risk management methods on project 

performance in the construction industry in  India.” Some of the risk management methods 

studied are risk control, risk retention, and risk transfer. The researchers targeted 40 different 

companies in India, but the study used data collected from 30 companies using questionnaires, 

telephone, and email. The findings revealed that there is a strong link between risk management 

methods on project performance in terms of time, quality, and budget or costs.  

Juliane and Alexander (2013)  studied the impact of portfolio risk management on IT project 

portfolio success among IT enterprises in the United Kingdom. The study aimed to examine 

whether portfolio risk management plays a role in IT project performance. Data collection was 

done using questionnaires across 176 companies in the UK. The findings revealed that there 

existed a significant positive correlation between portfolio risk management and IT project 

performance. It was, thus, concluded that risk management, portfolio risk prevention, risk 

identification, and risk monitoring have a positive effect on IT project performance.  

Kinyua, Ogollah, and Mburu (2015) studied “the effect of risk management strategies on ICT 

project performance among small and medium information communication technology (ICT) 

in Nairobi, Kenya.” A descriptive research design was used in this study. The targeted 

population was 48 ICT SMEs in Nairobi. However, a sample of 19 ICT SMEs was randomly 

selected. Self-administered questionnaires were used to collect the Primary data. The findings 

revealed that there is a positive and significant correlation between risk management 

strategies(project risk assessment, risk identification) on ICT project performance.   

RESEARCH METHODOLOGY  

This study will adopt a descriptive research design, which entails a set of procedures and 

methods that describe variables. the target population was 116 members of the management 

team involved in the project, 42 from Enwealth Financial Services Limited and 74 from Minet 

Kenya.  They comprised the management team from all departments including Operations 

(Pensions Administration), Legal and Compliance, Training, Business Development, 

Insurance, Finance, and Accounting as well as Human Resources and Administration 

departments. A representative sample size was established using the Krejcie and Morgan 

(1970) table scale. The sample size was 89 members of the management team of Enwealth 

Financial Services Ltd and Minet Kenya; 21 from Operations (Pension Admin); 17 from 

Training and Business Development; 14 from Insurance,11 from legal and compliance; 11 from 

finance and accounting, and 15 from HR and administration department.  Therefore, 32 of the 

sample was drawn from Enwealth and 57 was drawn from Minet Kenya. 

The study employed stratified sampling and simple random sampling techniques to get the 

desired sample. The study used a semi-structured questionnaire to collect the primary data from 

the sampled respondents. The researcher used SPSS 2.0 to analyze the collected data. However, 

the researcher first examined the completeness of the collected data to determine the 

questionnaires that will be used for the study. The data was summarized and coded into the 

SPSS software for further analysis.  Descriptive statistics like percentage, frequency, standard 

deviation, and means were used to analyze the data. Besides, inferential statistics including 

correlation analysis and regression analysis were used to analyze the correlation between the 

variables of the study. To present the data, pie charts and bar graphs were used.  
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FINDINGS AND DISCUSSIONS 

Eighty-nine (89) questionnaires were distributed to the study participants, 32 of the 

questionnaires were distributed to the management team of Enwealth Financial Services Ltd 

and 57 were distributed among 57 management teams of Minet Kenya. However, 26 of the 

questionnaires were well-filled and returned from Enwealth Financial Services Ltd and 43 of 

the questionnaires were returned from Minet Kenya.  Therefore, the response rate was 77.53%  

Descriptive statistics for financial resource planning 

   Table 1: Descriptive statistics for financial resource planning 
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The project manager was able to forecast 

expenses at the planning stage of the 

project 

46.4 0 53.6 0 0 3.928 1.01 

The approved budget for the project was 

properly determined 

23.2 23.2 37.7 15.9 0 3.536 1.02 

The finance and accounting departments 

were involved in developing financial 

plans for the projects 

46.4 23.2 30.4 0 0 4.159 .868 

The estimated costs of the project was the 

actual costs of the project; hence, the 

projects were completed without financial 

strains 

0 23.2 23.2 30.4 23.2 2.464 1.09 

Accurate financial resource allocation for 

each activity was done by the project team 

0 23.2 23.2 30.4 23.2 3.464 1.09 

The availability of financial resources 

contributed to the timely and successful 

completion of the projects 

23.2 39.1 14.5 23.2 0 3.623 1.09 

Aggregate scores 3.529 1.028 

   Source: Survey data, 2024 

The findings summarized in Table 1 indicate an aggregate mean of 3.529 and a standard 

deviation of 1.028. This suggests a moderate level of agreement among participants, with a 

relatively higher degree of variability in responses as shown in the table above.  

The results show that while 46.4% of respondents strongly agreed, none agreed, and 53.6% 

were unsure whether the project manager was able to forecast expenses at the planning stage 

of the project. This indicates a lack of consensus regarding the project manager's ability in this 

aspect. Similarly, regarding the determination of the approved budget for the project, opinions 

were divided, with 23.2% of respondents strongly agreeing, 23.2% agreeing, 37.7% being 

unsure, and 15.9% disagreeing. This suggests a varied perception of the adequacy of budget 

determination for the projects. 

The majority of respondents (46.4%) strongly agreed that the finance and accounting 

departments were involved in developing financial plans for the projects. This indicates a high 

level of agreement in this area. However, concerning the estimation and management of project 

costs, respondent’s opinions were mixed. None of the respondents agreed that the estimated 

costs matched the actual costs of the project, while 23.2% agreed, 23.2% were not sure, and 

30.4% disagreed.  

Additionally, while none of the respondents agreed that accurate financial resource allocation 

for each activity was done by the project team, 23.2% agreed, 23.2% were unsure and 30.4% 

disagreed. Furthermore, opinions were varied regarding the contribution of financial resources 
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to the timely and successful completion of the projects. While 23.2% of respondents strongly 

agreed and 39.1% agreed, 14.5% were not sure, and 23.2% disagreed.  

The study further sought to examine whether the respondents were satisfied with the way 

financial resource planning was done for the projects. The results are represented in figure 4.6. 

 

Figure 1: Respondent’s satisfaction with the way financial resource planning for the 

projects   

   Source: Survey data, 2024 

 As shown in figure 4.6 above, most of the participants (60.87%) were satisfied with the way 

financial planning was done for the projects.  On the other hand, 39.13 % noted that they were 

not satisfied with the way financial planning was done for the projects.  

Further, the study sought to examine the respondent’s opinion on whether financial resource 

planning was a contributing factor to the successful development and implementation of the 

projects. The findings are presented in figure 2 below. 

 

Figure 2: Respondent’s opinion on whether financial resource planning was a 

contributing factor 
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As shown in figure 2, all respondents were of the opinion that financial resource planning was 

a contributing factor to the successful development and implementation of the projects. 

Descriptive statistics for risk planning  

Table 2: Descriptive statistics for risk planning 
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All potential risks were identified during the 

planning phase of the projects 

23.2 23.2 37.7 15.9 0 3.536 1.023 

Qualitative and quantitative risk analysis 

was done during the planning phase of the 

projects 

0 37.7 62.3 0 0 3.377 .488 

Plans were made with regard to response to 

each risk that was identified 

0 62.3 37.7 0 0 3.623 .488 

Risk analysis was progressively done during 

the project's development as more 

information becomes clear to the project 

team 

0 85.5 14.5 0 0 3.855 .355 

Plans to control potential risks were done in 

the planning phase of the projects 

0 84.1 15.9 0 0 3.841 .369 

Aggregate scores 3.646 0.545 

    Source: Survey data, 2024 

The findings summarized in Table 2 indicate an aggregate mean of 3.646 and a standard 

deviation of 0.545. This suggests a moderate level of agreement among participants with a 

relatively low degree of variability in responses. 

Regarding risk management practices, opinions varied among respondents. While 23.2% of 

respondents strongly agreed and 23.2% agreed that all potential risks were identified during 

the planning phase of the projects, 37.7% were unsure and 15.9% disagreed.  Furthermore, 

while no respondents strongly agreed, 37.7% agreed, and 62.3% were unsure whether 

qualitative and quantitative risk analysis was conducted during the planning phase. This 

indicates a lack of consensus regarding the extent of risk analysis performed during project 

planning among respondents.  

The majority of respondents (62.3%) agreed that plans were made with regard to responses to 

each identified risk. This suggested a proactive approach to risk mitigation and management. 

On the other hand, the rest 37.7% were not sure whether plans were made with regard to 

responses to each identified risk.  

While no respondents strongly agreed, 85.5% agreed and 14.5% were unsure whether risk 

analysis was progressively conducted during the project's development as more information 

became clear to the project team. This indicates a perceived commitment to on-going risk 

assessment and adjustment throughout project execution. Additionally, a significant majority 

(84.1%) of respondents agreed that plans to control potential risks were established during the 

planning phase of the projects. This reflects a proactive stance toward risk mitigation strategies. 

The study further sought to examine whether the respondents were satisfied with the way risk 

planning was done for the projects. The results are represented in figure 4.10. 
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Figure 3: Respondent’s satisfaction with the way risk planning was dome for the projects   

Source: Survey data, 2024 

As shown in figure 3, the majority (84.06%) of the respondents were satisfied with the way 

risk planning was dome for the projects. On the other hand, 15.94% were not satisfied with the 

way risk planning was dome for the projects.  

Further, the study sought to examine the respondent’s opinions on whether risk planning was 

a contributing factor to the successful development and implementation of the projects. The 

findings are presented in figure 4 below. 

 

Figure 4: Respondent’s opinion on whether risk planning was a contributing factor 

Source: Survey data, 2024 

 As shown in fugue 4, the majority (84.06%) of the respondents indicated that risk planning 

was a contributing factor to the successful development and implementation of the projects. 

On the other hand, 15.94% indicated that risk planning was not a contributing factor to the 

successful development and implementation of the projects. 
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Descriptive statistics for project performance  

    Table 3: Descriptive statistics for project performance 

Statement  

S
tr

o
n

g
ly

 

A
g
re

e
 

A
g
re

e
 

N
o
t 

S
u

re
 

D
is

a
g
re

e
 

S
tr

o
n

g
ly

 

D
is

a
g
re

e
 

M
ea

n
  

S
td

 

d
ev

ia
ti

o
n

  

The project was completed on the planned 

time 

14.5 85.5 0 0 0 4.15 .355 

The project output met the specifications in 

the planning stage 

39.1 37.7 23.2 0 0 3.93 1.16 

I am satisfied with the efficiency and the 

quality of the output of the projects 

0 76.8 23.2 0 0 3.77 .425 

Availability and adequacy of the financial 

planning helped to complete the projects on 

time 

20.3 79.7 0 0 0 4.20 .405 

The accuracy of time estimation contributed 

to the timely completion of the project 

0 100 0 0 0 4.00 .000 

Proper Identification, analysis, and control of 

risks helped to successfully complete the 

project 

0 100 0 0 0 4.00 .000 

Aggregate scores 4.036 0.393 

   Source: Survey data, 2024 

The findings summarized in Table 3 reveal an aggregate mean of 4.036 and a standard deviation 

of 0.393. This indicates a high level of agreement among participants with a relatively low 

degree of variability in responses. Participants expressed strong agreement that the projects 

were completed on the planned time, with 85.5% agreeing, and 14.5% strongly agreeing.   

Regarding whether the project output met the specifications outlined in the planning stage, 

opinions varied. While 39.1% of respondents strongly agreed, 37.7% agreed, and 23.2% were 

not sure. This indicates some uncertainty or discrepancy in perceptions regarding the alignment 

of project outcomes with initial specifications. Moreover, the majority of respondents (76.8%) 

agreed that they were satisfied with the efficiency and quality of the project outputs. This 

reflects overall positive sentiments toward the project outcomes. 

Furthermore, respondents unanimously agreed that the accuracy of time estimation (100% 

agreement) and the proper identification, analysis, and control of risks (100% agreement) 

contributed to the timely and successful completion of the projects. This indicates strong 

consensus on the critical role of effective project management practices in project success. 

Correlation analysis 

Table 4.: Correlation analysis 

 Project Performance  Financial Resource 

Planning  

Risk 

Planning  

Project Performance  

Pearson Correlation 1 .749** .593** 

Sig. (2-tailed)  .000 .000 

N 69 69 69 

Financial Resource 

Planning  

Pearson Correlation .749** 1 .822** 

Sig. (2-tailed) .000  .000 

N 69 69 69 

Risk Planning  

Pearson Correlation .593** .822** 1 

Sig. (2-tailed) .000 .000  

N 69 69 69 

Source: Survey data, 2024 
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The findings revealed that the correlation between financial resource planning and project 

performance has a Pearson correlation (r)  of 0.749 and a p-value of 0.000. The Pearson value 

of 0.749 shows that there is a strong correlation between the two variables. On the other hand, 

the p-value of 0.000 confirms that there is a significant positive correlation between financial 

resource planning and project performance. This implies that there is a positive significant 

correlation between financial resource planning and project performance. The findings are in 

support of past studies by Muute and James (2019) and Kamau, Ngugi, and Mchelule (2023) 

who established that financial resource planning has a significant positive correlation with 

project performance.   

Finally, the correlation been risk planning and project performance has a Pearson correlation 

(r) of 0.593 and a p-value of 0.000. The Pearson correlation of 0.593 revealed that the 

correlation between the two variables is moderate. On the other hand, the p-value of 0.000 

revealed that the correlation is significant. This implies that there is a positive and significant 

correlation between risk planning and project performance. The findings support previous by 

Prabu and Krishna (2017) and  Kinyua, Ogollah, and Mburu (2015) who established that there 

is a significant positive correlation between risk planning and project performance.  

Regression Analysis 

The coefficient of determination is used to reveal the significance of the independent variable 

in the study model and the magnitude with which it influences the dependent variable. The 

results are summarized in Table 5. 

Table 5: coefficient of determination 

Model Unstandardized Coefficients Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 

(Constant) 570.018 12.697  44.895 .000 

Financial Resource 

Planning 
3.153 .081 12.520 38.997 .000 

Risk planning  22.258 .527 22.046 42.212 .000 

a. Dependent Variable: Project Performance  

Source: Survey data, 2024 

The results summarized in Table 5 show that financial resource planning, and risk planning 

have a significant value of 0.000. This implies that there is a significant change in project 

performance as a result of financial resource planning, and risk planning. This is because the 

significant value of 0.000 is less than the 0.01 level of significance. Thus, the findings reveal 

that there is a significant positive correlation between financial resource planning, risk 

planning, and project performance. 

The findings in Table 5 further indicate the coefficient of the regression equations. Therefore, 

the equation Y = β0 + β1X1 + β2X2  becomes; 

Y = 570.018+ 3.153X1 + 22.258X2 + ε 

 As shown in the regression equation above, when all the independent variables (Risk planning, 

financial resources planning) the performance of technology projects in pension administration 

firms would be 570.018. It also revealed that when all the independent variables are held 

constant, a unit increase in financial resource planning would lead to 3.153 increase in project 

performance, and a unit improvement in risk planning would cause a 22.258 increase in project 

performance.  

Conclusions 

The second objective of the study was to analyses the role of Financial Resource Planning on 

the performance of Digitalization of Pension Administration  in Kenya. The findings revealed 
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a positive and significant correlation between financial resource planning and the performance 

of Digitalization of Pension Administration  in Kenya (r = 0.749 and a-p-value = 0.000). 

Therefore, the study concludes that financial resource planning plays a significant role in the 

performance of Digitalization of Pension Administration  in Kenya. 

The fourth objective of the study was to examine the role of risk planning on the performance 

of Digitalization of Pension Administration  in Kenya. The findings revealed that there is a 

positive and significant correlation between risk planning and the performance of Digitalization 

of Pension Administration  in Kenya (r =0.593 and p-value = 0.000). Therefore, the study 

concludes that risk planning plays a crucial role in the performance of Digitalization of Pension 

Administration  in Kenya.  

Recommendations  

The study concludes that financial resource planning plays a significant role in the performance 

of Digitalization of Pension Administration  in Kenya. Therefore, pension administration firms 

in Kenya should enhance financial resource planning before commencing any projects as it will 

significantly determine its success.  Additionally, the study concluded that risk planning play 

a significant role in the performance of Digitalization of Pension Administration  in Kenya. 

Therefore, it is recommended that pension administration firms should enhance risk planning 

before commencing any project.   

Areas for Further Research  

It is recommended that further research is done to assess other factors that determine the 

performance of technological projects undertaken by Pension Administration firms in Kenya. 

Besides, this study was limited to two pension firms. Therefore, it is suggested that further 

research be done in other pension administration firms.  
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